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Overview

A History

A The Process
I Fix Your Sights
I Chart the Course
I Check Your Bearings

A Results
A Can it work for you?

A Questions?
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What | hoped to accomplish:

A
A
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Keep people awake, engaged, and energized.
mplement a fast, collaborative, and inclusive proces:
Develop a simple, flexible strategic plan.




Pre-conditions at Berks

A Berks IT Advisory Committee
A Knowledge of the participants
A Advance planning
A No hidden agenda




IT Advisory Committee

A Students
A Academic Affairs
A Faculty Divisions
i EBC
I HASS
I Science
A Development
A University Relations

A Business Services

A Student Affairs

A IT Managers

A Library

A Continuing Education
A Webmaster

A Institutional Research



A Three Stage Process

1. Fix Your Sights
2. Chart the Course

3. Check Your Bearings




Fix Your Sights Q@

AThe Deliverables
AThe Process




Fix Your Sights

The deliverables:
I Vision Statement
I Mission Statement
I Four Strategic Objectives
I SWOT Analysis
I Project Criteria
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The Process:
1. Brainstorming with IT Advisory Committee

2. Brainstorming with ITS staff

3. Editing, consolidating, and preparing vision statement
and objectives.




Crafting the Vision Stateme@g@g

A What do we want ITS@Berks to look like in five
years?

A What will that mean for our customers?




The Vision Statemen?%@
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ITS@Berkwill be a flexible, agile, statef-the-art resource
providing ubiquitous technology resources, hglmality service,
and collaboration with academic and service areas of the Berks
Campus and the UniversityI S@Berks will play a more central
role in the teaching and learning processes and be more fully
Integrated with academic programs and service areas.




Crafting the Mission Statemen&?%@@
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A Customer focused
A What we do
A How we do it




The Mission Statement: %@
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ITS@Berks is dedicated to providing superior service
and innovative ideas to all our customers through
effective communication and collaboration.




The Mission Statement (abbreviated)

SUPERIOR SERVICE,
INNOVATIVE IDEAS




Creating the Strategic Objectives

AWhat strategies do we employ to achieve
our vision?

AWhat longterm approaches do we take
to achieve our vision?
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