
You are connected to the ACM SIGUCCS Webinar.  
Scheduled Start Time - 1:00 P.M. ET 

visit us online at: www.siguccs.org 

Spring Management Symposium 
April 19-21, 2010 | Victoria, British Columbia 

Register Now! 
Membership Benefits: 

•  Digital Library Access 

•  Discounted Conference  

Registration Fees  

•  Discussion Lists 

•  and more… 

Are you a SIGUCCS Member? 
Join for $25/year. 



email:   judy@ehpotential.com 
phone: 314.878.9100 
web:     www.ehpotential.com 



“My mission is to support people in knowing the 
freedom and the joy of personal responsibility and 
conscious choice!” 

Judy Ryan, CEO 







Home School Work 
Community Nation World 

Permissiveness Harshness 

Autocratic/Force Rewards/Incentives Evaluation 



29% of American workers are fully engaged* 

*2003 Gallup Organization Survey 
Fully Engaging Your Workforce 



55% of American workers are not engaged* 

*2003 Gallup Organization Survey 
Fully Engaging Your Workforce 



*2003 Gallup Organization Survey 

16% of American workers are disengaged* 

Fully Engaging Your Workforce 







Lovable 

Contributing Connected  

We are social: All people need to feel... 

Powerful 
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Control-Driven Approaches 

People can’t be 
trusted, I have to 

make them behave 

People are selfish. 
lazy and require 

rewards 

EVALUATE 
Managers “allow” 

people to earn 
participation 

COMPETITORS 
People who hide 
mistakes, rush, 

compete, gimme’s 

CONFORMISTS 
People who behave 

due to feedback 
(pleasers)  

Quadrant 1 
“Autocratic” 

Quadrant 2 
“Incentive  

Driven” 

Quadrant 3 
“Measurement 

Driven” 

MANAGE 
Managers set  

goals and delegate 
the work 

People are 
accountable for 

achieving my 
quotas & goals 

People are 
accountable to  

meet my standards 

People are 
accountable to 

follow my  policies 
and procedures 

MOTIVATE 
Managers set  

goals and offer 
rewards, praise 

People must prove 
they meet my ideal 

measures 

COMPLIANT  
People who do 

what they’re told, 
(Or NOT - Rebel) 

  Extrinsic  
 Motivation 



Responsibility-Based Approach 

People are selfish& 
lazy... trust the 

incentives 

WISE COUNSEL 
Leaders “wait to be 

asked”, people set own 
goals 

SELF-STARTERS 
People are open, 

creative, proactive and 
accountable 

Quadrant 4 
“Responsibility-Based” 

People own their own tasks and 
are accountable for performance 

people are & like to be great, 
when they are not, they are 

discouraged. 

WISE COUNSEL 
Managers’ “wait to be asked”, 

people set own goals 

SELF-STARTERS 
People who are open, creative, 

proactive and accountable 

   Intrinsic  
 Motivation 



Active Destructive Misbehavior  



Active Constructive Misbehavior  



Passive Destructive Misbehavior  



Passive Constructive Misbehavior  



Behavior is purposeful:  We are goal-oriented about: 





Core 
Needs 

Values 
Beliefs 

Thinking 
Feeling 

Behavior 

Satisfy 
Core 

Needs 

Facilitate 
Change 

Identify 
Problems 
& Solve 

Build 
Trust 

   Aspects of a Person Skills of Influencers 

We are self-determining:  We create our reality 



Event 

Decision 

Feeling 
Belief 

Personal decisions about me, my behavior, 
influence and options 

Emotional and 
physical 

responses to 
what you witness 

Beliefs: About 
life, women, 
men, power, 

work, etc 

An event is something you witness 
and interpret in a particular way 

We are subjective:  We create private logic 



1. What are likely outcomes if the old man had 
not intervened in this manner?  

2. What are some likely outcomes to this story 
with it’s current ending?  

3. Would you like to be as effective as the old 
man? As influential?  

4. Are you curious and willing to learn the tools to 
be as dynamic, as able to diagnose a person’s 
private logic, and influence it quickly, on purpose? 

5. Can you see how the response of one 
person can dramatically impact outcomes? 



We are holistic:  We attempt to feel a felt-plus 


















